HOOPESTONINCLUSIVE ADAPLAYGROUND

MEETING AGENDA

DATE LOCATION
Monday, September 28, 2026 Hoopeston City Hall

1. WELCOME & OPENING
Call meeting to order
Brief update since the August meeting
2. GRANT & FUNDING ACTIVITY
Review grant applications submitted or pursued since the last meeting
Updates on pending applications or funding opportunities
Identify upcoming grant deadlines and next steps
3. UPDATED FUNDRAISING PACKET
Present the revised Inclusive ADA Playground fundraising packet
Discuss use of the packet with businesses, organizations, foundations, and potential donors
Determine copies and materials needed for outreach
4. BUSINESS & COMMUNITY OUTREACH
Compile a master list of businesses and organizations to approach for funding
Identify priority prospects and divide outreach responsibilities
Discuss tracking contacts, responses, pledges, and follow-ups
5. NEXT STEPS
Confirm individual assignments and priorities before the next meeting

Set next meeting date and time

6. ADJOURNMENT
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